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“Walking is the great adventure, the first meditation, a practice of heartiness and soul primary to humankind.
Walking is the exact balance between spirit and humility.” Gary Snyder

A few words from

Jeremy
This year during our normal annual budget review and preparation, it became apparent that many of our COVID-related expenses would continue far beyond the pandemic.
One item specifically is related to wages. Over the last 18 months, CHS has run into roadblocks filling open staff positions creating a significant increase in agency usage throughout
many departments. Additionally, we continue to pay incentive premiums for open shifts
in an attempt to fill as many gaps with our internal staff as possible. Over the next year, if
these costs continue, CHS will pay nearly $1.5 million between agency and incentives. Neither of these expenses was expected nor budgeted for two years ago which—if continued as
expected—would leave us with a significant shortfall in 2022. To continue progressing with
our infrastructure and medical equipment that each of us needs to do our jobs efficiently,
we have got to have the capital outlay. Our team has recently been working on such a
restricted budget we haven’t been able to plan ahead for capital needs necessary for a health
system our size.
On the bright side of this are two things. As a critical access hospital, CHS is reimbursed a portion of these costs back when we file our Medicare cost report at the end of the
year. Switching to this payment methodology in 2017 enabled us to be “cost reimbursed”
by Medicare rather than a simple pre-determined rate for our services. Additionally, we are
fortunate to have the support of both our hospital board as well as our county commissioners. Without them, we wouldn’t be here. This week both stepped up again to show their
trust in each one of us by allowing us to increase the Coffey County tax revenue to the
hospital from $1 million to $2 million.
As CEO, I am responsible for the financial viability of our system and specifically
each of our departments. We look at statistics continuously to ensure our business practices
make sense and make sense for our community. Although we would love nothing more
than for every department to be profitable, we know that can be a struggle. When we come
across those situations, we have to evaluate the services offered and make a decision if we
want to continue those services at a loss or not. This isn’t anything specific to CHS or even
to rural healthcare. This is something every business has to analyze continuously. By working through these obstacles early, it allows us to quickly address areas that are struggling.
My goal is to help each of you to be successful so we can offer the best services to our
community. We are a unique system and community. One of the major things I’ve noticed
since joining CHS is the loyalty and commitment we’ve had for so many years. I truly
believe that’s a testament to our family environment and the love we all share for each other
and our patients. If we always keep our patients at the forefront of each of our decisions our
system will thrive as will each of you individually.

Jeremy Clingenpeel
Chief Executive Officer
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Atkin resigns,
Clark fills seat
Dr. John Atkin served the Woodson County community for 52 years
and was named 2008 Kansas Family
Physician of the Year by the Kansas
Academy of Family Physicians. He
retired from daily clinic duties at Yates
Center
Medical
Clinic in 2015.
The
Coffey
Health Foundation
is sad to announce
that Dr. Atkin has
resigned his seat
after serving for
three years. He was
a great asset and will John Atkin, M.D.
be sorely missed.
Brandee Clark
has accepted the
invitation to fill
this vacancy. Her
term began May
25, 2021. Brandee
has volunteered for
several CHF events
and has shown
great enthusiasm
in supporting the Brandee Clark
Foundation.
We
look forward to serving with her.
Coffey Health Foundation is a
501(c)3 charitable organization that
supports the important work of Coffey
Health System and invests in the future
of our community. Corporate and private donations help the Foundation to
fulfill its goals of providing educational
scholarships, facilities development,
grounds beautification, technology
advancements, and enrichment programs and activities.
Clark joins current board members Angela Trimble, Cassie Bailey,
Tiffany Gilbert, Terri Tweedy, John
Shell, M.D., and Jeremy Clingenpeel.

Pandemic leaves staffing shortages throughout CHS
Coffey County Hospital’s annual
lost lab techs during COVID. There were
similar patterns,” said Chief Executive Offiaccreditation survey looked very differpeople who were near retirement who said
cer Jeremy Clingenpeel. “I know how hard
ent this year because of COVID. While
‘I’m not working through this.’ We had staff
it is to go to the county and request funding
normally surveyors are on-site touring the
who saw an opportunity to work somewhere
and CHS has been proud that less than five
hospital and reviewing protocols and docuelse and make travel agency dollars or go to
percent of our budget is tax income, but we
mentation, this survey took place virtually.
hospitals that pay more than we do. Just to
will have shortfalls. If we wait until next year
Chief Compliance Officer Stacy
maintain the services we have now, we have
to request increased tax support, we could
Augustyn described the survey during
be in a serious deficit. The Executive
the May meeting of the Coffey Without access to COVID funds that we Finance Team feels that we could have
Health System Board of Trustees.
been more proactive instead of reactive
“It was a unique experience had this year, the numbers we’re looking as we have in the past which led necessifor us,” Augustyn said. “It’s the first
tated borrowing money from the county
at (for 2022) would be a $2 million
time we have done a virtual survey.
when unexpected expenses come up. We
I personally feel it was just as good
deficit if expenses and revenue continue are not capped out on our available tax
of a survey as when they are here in
levy, which is essentially $500,000 per
in similar patterns.
person. I think they went in a little bit
mil.”
Jeremy Clingenpeel
more depth than they normally do.”
After studying annual financial
The COVID-driven format
trends coupled with higher staffing
to keep up with incentives and agency staffrequired staff to take surveyors on a live
costs, the board’s Executive Finance Team
ing because there are not enough bodies in
virtual tour of the facility. All requested
recommends that CHS request an increase
this building to keep everything going.”
documentation had to be submitted elecin county support from 1.83 mils to 3.66.
In the past year, CHS had to offer
tronically three days in advance. Even
(Clingenpeel, executive staff, and trustees
incentives for employees to work extra shifts
with considerably more time to review
presented a budget proposal to the county
and use agency staffing to fill critical gaps.
documentation, surveyors found only
on June 7. The county commission formally
These expenses total roughly $1.5 million
four minor physical non-conformities. On
approved the request.)
beyond base salaries.
average, accreditation surveys yield 25-30
April’s net revenue stood at $2.2 mil“We have to find the right fit that truly
non-conformities.
lion with expenses at $2.3 million. Losses
helps us grow patient care at our hospital.
COVID also has long-term effects on
continue to be buffered by COVID-related
We pride ourselves on giving our patients
the health system’s staffing and budget.
grant funds.
hometown care, but until we get salaries
Chief Nursing Officer Melissa Hall sumWithin the consent agenda, the board
and staffing back, those additional dollars
marized staffing shortages are exacerbated
granted medical staff appointments for
are not going to go away.
by salary hikes and sign-on bonuses at other
Tele-radiologist Syed Ali Akbar, M.D.;
COVID grant funds ‘have helped to
hospitals. CHS salaries average near the
Pathologist Stephen Albrecht, D.O.; and
bridge the financial gap and allowed the
25th percentile of the Kansas Hospital
Tele-neurologist Ray Bogitch, M.D. Four
hospital to update equipment, but those
Association Wage Scale. While salary adjusttele-radiologists from USA Radiology were
funds will not continue.
ments are underway by departments to put
reappointed: Farida Ahmed, M.D.; Bradley
“Without access to COVID funds that
all employees at the 36th percentile range,
Baker, M.D.; Sean Burns, M.D.; and Kiran
we had this year, the numbers we’re looklow salaries are a roadblock to recruitment
B. Chundurin, M.D. Also granted reaping at (for 2022) would be a $2 million
and retention.
pointments: Cardiology Nurse Practitioner
deficit if expenses and revenue continue in
“We lost nurses during COVID. We
Continues on page 4
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Job
Openings
Clinical Positions
EMT or AEMT
LPN or RN (LTCU)
LPN (Assisted Living)
CMA (The Meadows)
CMA/CNA (LTCU)
CNA (LTCU, Med-Surg)
Medical Asst. or Clinic Nurse (YCMC)
Medical Technologist
Paramedic
Paramedic Lead (Internal Posting)
Physical Therapist
Radiology/CT Tech
Registered Nurse (ER, Med-Surg, OB, Surgery)
Scrub Tech
Non-clinical Positions
Coder
Cook/Aide
Cook
Dietary Aide
Dishwasher/Dietary Aide
Environmental Service Tech
Medical Records Clerk(HIM)
Patient Care Coordinator

Visit coffeyhealth.org/careers for
detailed information and requirements.
For more information, call Ext. 4254.

CareLearning: don’t wait
until the last minute
As we reach the halfway mark of 2021, it’s a
good time for the following reminders:
•

New hires have 90 days to complete all of
their CareLearning assignments;

•

CareLearning deadline is Halloween which
means you have less than four months left
to complete all assignments. This applies
to all employees no matter your status
(FT, PT, LPT, PRN, temp). Failure to meet
the deadline will impact your ability to
work after October 31st!!

•

•

Try to check your email at least once
per week so you don’t miss important
information. CareLearning and policy
updates will be announced via email.
All employees who are 100%
complete with their CareLearning on
7/31/21 will be entered into a drawing
for a $25 gift card.
If you have any questions or trouble with a
course, please let HR know.

Workplace
Health & Safety

James Higgins
Safety Officer

The “fatal five” main causes of
lockout/tagout injury.
All Coffey Health System staff who work with equipment need to understand the
basic lockout procedures, why lockout/tagout is important, and the importance of not
attempting to repair equipment without going through proper procedures.
If you believe that you are not at risk remove the malfunctioning equipment or
machinery from service. If you believe that you are at risk or don’t know if there is a possibility of electrical stock, etc, do not touch the equipment or machine. Instead, notify the
facilities department. Stay with the piece of equipment until a facilities member arrives or
gives you directions on how to handle the situation.
If you remove a piece of equipment or
machine from service, place a note on the
equipment indicating that it needs to be
repaired, then sign and date the note. Make
sure to notify facilities management. For the
med/surg/OB nurses, please complete the
equipment repair tracking log. Non-authorized staff must never try to restart locked
or tagged equipment, and must not remove,
ignore, or bypass locks or tags you find on a
machine.
Main causes of injuries:
• Failure to stop the equipment and remove from service.
• Failure to disconnect the equipment from a power source only to be done if the
employee believes that it is safe to do so. Otherwise, the employee needs to immediately notify facilities personnel.
• Failure to neutralize or bleed residual energy. Only authorized facilities management staff can neutralize or bleed residual energy.
• Accidental restarting of equipment.
• Failure to clear the work area before restarting the repaired equipment. Only
authorized facilities management staff can restart repaired equipment or
machinery.
Staff authorized to perform lockouts or tagouts will be assigned by the
director of facilities management. Those authorized staff members will be
trained in specific lockout procedures and will learn how to recognize the
type and amount of energy used by the machines and equipment and how
to control that energy. The facilities department has the policies and procedures on lockout and tagouts.
Refer to your CareLearning module to learn more about lockout/tagout
procedure.

Board meeting
Continues on page 3
Angela Bachelor, A.P.R.N.; Tele-Neurologists Ira Chang, M.D. and Adam Graham,
M.D.; Surgeon Jennifer McAllaster, M.D.;
and Annisa Sell, A.P.R.N.
Coffey Health Foundation Chairman
John Shell, M.D. reported that scholarships
were awarded to Christina Hall, Burlington;
Kyra Ohl, Southern Coffey County; Liberty
Cavender, Yates Center; Kaylynn Vogts,
Waverly; Myka Watkins, Burlington; and
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Audrey Durst, Lebo. Over the last twentyone years, the foundation has awarded
$432,500 to 135 students. He also said that
John Atkin, Yates Center, stepped down
from the foundation board of directors.
Brandee Clark, Burlington, was chosen to
fill the vacancy.
No executive sessions were held.
All trustees were present: Rosemary
Rich, Judy Reese, Jodi Thomas, Jim Dale;
JoAnn Osburn; Jeff Clark; Steve Hopkins;
and Peter Allegre, and Dennis Young.

We had a great turnout for our first two Walk With a Doc
events on June 3 and 10. Doctor John Shell spoke about tick
bites and led 59 people in the first walk. Dr. Chris Jarvis discussed skin protection at the second walk with 69 in attendance.
The billing
department kicked
off the first “adopta-walk” with their
80’s theme attire,
music, and passed
out water and
snacks to walkers.
Health information management
chose a fun Dr.
Suess theme for the
second walk.
As a reminder,
participating
departments will
be judged on their
adopt-a-walk to
win a prize at the conclusion of the twelveweek program. Call Virginia in marketing at
Ext. 4174 to schedule your adopt-a-walk!
We also have a friendly competition among
CHS departments! The department with the
highest percentage of walkers will receive a
pizza party when the program concludes.
Walk With a Doc will be every
Thursday through August 19, from 6-7 p.m.
Coffey Health System providers are leading
these walking events. It is a fun, free, a safe place to get some
steps, learn about health, and meet new friends. Meet us at the
track to join in the fun!

Kicking-off the first walk, Dr. Shell gives health talk to walkers.

The CHS administration’s adopt-a-walk team invites
everyone to recycle your household bags and wraps
into a park bench. A collecting station will be set up
at each Walk With a Doc event for your convenience.
Help us spread the word!
Collectable items are:
• Produce bags
• Store bags
• Ice Bags
• Ziplock & recloesable bags
• Cereal box liners
• Case overwrap
• Bread bags

•
•
•
•

Newspaper sleeves
Dry cleaning bags
Bubble wrap
Plastic e-commerce mailers

For more information, contact Craig Stukey at Ext. 4293.

*Plastics must be clean, dry, and free of food and organic residue.
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$45.7 million

County funding is 5%
of Coffey Health System’s
$40 million annual budget.

The annual economic impact of the
healthcare sector in Coffey County.1

$15.5million

Each of Coffey Health System’s 277
employees supports another 1.49 jobs
within the county. That means a total
employment impact of 414 jobs.1

Annual retail sales in Coffey County
generated by healthcare
sector employees.1

$54
million

Annual income and retail sales
generated by employees in Coffey
County’s healthcare sector.1

489 people work in health
services in Coffey County—
that’s 8% of all job holders.1

1

414
jobs

8%

Kansas Hospital Association 2021

Congratulations

Kendall Douglas
Jessica Jones and husband Scott
welcomed their third baby on May
12. Kendall Douglas weighed 8
pounds 8 ounces and was 20.5 inches
long. Sister Audrey and big brother
Brogan are happy siblings!

Lincoln Dean
Congratulations to Aunt Jessica
Jones on welcoming her nephew,
Lincoln Dean on June 3. Lincoln
weighed 8 pounds, 7 ounces.
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Melinda Chiroy was one of
2,800 cyclists that competed in the
Unbound Gravel race in Emporia
on June 5 and completed nearly 60
miles. You are an inspiration. Way to
go, Melinda!

Kudos to you! KudosKudos
to you!toKudos
to you! Kudos to you!
you...

Join Jo Neill for a come-and-go luncheon and
award ceremony on July 8 from 11:30 a.m. - 1
p.m. to celebrate her election as Health Care
Worker of the Year.
Jo will represent CHS as a candidate for the
Kansas Health Care Worker of the Year, to
be announced at the KHA conference in
September.

Stephanie Weston did an amazing job
cleaning up both the med room and lab at
Sunset Manor. She took care of all the expired
items and consolidated several more. Thank
you, Steph!
Congratulations to everyone who was
involved in the recent accreditation survey!
Your hard work led to a very successful
survey and is sincerely appreciated.
Thank you to the maintenance team for
installing new exam tables in all clinics.
Kudos to Connie Weseloh for coming in
after hours to restock two crash carts.
Kudos to the billing department for modifying the process of billing for DEXA scans.
Breanna Grewing and Valorie St. Bonnett do a great job encouraging new CNAs
at Sunset Manor. They teach them and help
them to reach their potential. Great job!
The ER team is doing a fantastic job helping
patients in and out of the temporary location.
It speaks volumes about their commitment to
our patients.
When the going gets tough, our volunteers
get going! They have truly stepped up to help

patients navigate through all the alternate
entrances. Thank you! Thank you! Thank you!
Mike Johnson helped fix a water leak on the
washing machine at Sunset Manor. Thanks for
your handy work!
Denise Hamilton always jumps in to help
in the kitchen. Sunset Manor kitchen staff
appreciate you.
Kudos to the medical staff who are helping with the Walk With a Doc project, and
to Joan Kuhlman for demonstrating proper
stretching. Your participation is sincerely
appreciated.
Thank you to the departments who have
signed up to “Adopt-a-Walk.” The business
office got us started off with a bang and we
can’t wait to see the fun and creative ways
everyone accepts the challenge!
Taylor Tooley does a great job and hustles.
Your skills are getting stronger and it shows!
Amanda Woods went above and beyond
assisting a Sunset Manor resident to her eye
appointment. She was very helpful with the
residents care and questions from the eye
staff.
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Madison Dalby
CNA
Sunset Manor

Welcome !

SAVE
the
DATE

Abigail Damron
Medical Records Clerk
CCMC

Callie Johnson
CNA
Sunset Manor

Tammy Morrison
Speech Pathologist
Wellness & Rehab

Ross Snovelle
CNA
Sunset Manor

June Anniversaries
Our employees are our greatest resource.
Each month, we include a list of employees
who will celebrate their anniversary with
Coffey Health System. Here’s to each of you,
and thank you for your service to our patients!
Connie Weseloh 38 years
Margaret Trammell, Vernon Peters 27 years
Kalana Jewett 19 years
Lynn Bolen 18 years
Kelly Wagner 16 years
Cathy Paige 13 years
Melanie Bucheit, Rachel Adams 12 years
Theresa Thoele, Kandi Alvarado 11 years
Heather Noonan 9 years
Anna Nicolet, Cindy Levieux 8 years
Monica Rolf, Lauren Schafer 7 years
Ashley Beying, Vicki Seems 5 years
Kelly Shepard 4 years
Eric Cole, Virginia Johnson,
Andrea Massingill, Elizabeth Thorp 3 years
Samantha Cook, Mary Covey,
Erika Steffens, Caitlyn Winters 2 years
Gracie Becker, Alex Corbin, Max Davis,
Mackenzie Jeffers, Kelle McAllister,
Holly Peters, Tamara Ramey 1 year

Here is what our hospital patients are saying.

HCAHPS Scores

Domains & Questions

Top box %

Percentile rank

Rate hospital 0-10

82%

86%

*Would recommend the hospital

83%

86%

Communication with Nurses

86%

93%

Response of Hospital Staff

78%

91%

Communication with doctors

90%

95%

Hospital Environment

78%

86%

Communication about medicines

67%

92%

Discharge information

88%

51%

Care Transitions

58%

83%

*Survey items in the top 10 priority index

*Based from rolling twelve month results. 					

When I knew...

June Observances
CNA Week
June 17-24

July Clinics
Cardiology
Dermatology
Ear, Nose & Throat
Gastroenterology
Gynecology
Oncology
Orthopedics
Pain
Podiatry
Urology

July 12, 19, 21, 26
July 9, 28
July 2
July 1, 15
July 6
July 13
Tues., Thurs., & Fri.
July 12, 19, 26
July 2, 6
July 2, 14, 16

Join us at facebook/coffeyhealthsystem, follow us on Twitter@
coffeyhospital, and follow us on
Instagram@coffeyhealthsystem.

I must give credit to Mrs. Johnson, my ninth grade human biology teacher. Her passion
and enthusiasm were contagious. Her influence made me want to learn more about the
things that make us tick. Around this time, I began working as a lifeguard which led to a
consistent exposure to people suffering bumps, cuts, bruises, and broken bones.

At 18, I joined the Army National Guard and was trained as a combat medic. This
training allowed me to earn my national registered emergency medical technician
certification. I wanted to learn more I earned my BSN degree from the Nebraska
Methodist College of Nursing. At the ripe age of 23, I began working in the intensive
care unit at the University of Nebraska. Despite this amazing experience, again, I
wanted to learn more. I attended the University of North Dakota when I was 30 and
became a physician assistant.
It has been my honor and privilege to practice as a PA for the last 20 years. I have
worked in the areas of family medicine, emergency medicine, trauma, critical
care, and general surgery. I love working in the emergency room here at Coffey
County Hospital because I am always challenged to learn more and to be a better
care provider. Whether it’s working collaboratively with other care providers or
witnessing the hard work of all the ancillary departments, I get to work with great
people that make this place what it is!
Joseph Clark, PA-C
Coffey County Hospital Emergency Room
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